Report of the CSPRM National Fundraising and
Community Development Portfolio Committee

National Congress 27 November 2021

The committee is reporting on the progress of the developments over the period since its
inception at the previous convention.

The members were excited to fulfill their task to the best of their ability. The growing pains we
experienced were typical of a new organization and we tried to do the best we could do.

The report consists of a policy document and a reference to specific projects that will be
formulated in a strategic implementation plan to fulfill our mandate.

The policy document was primarily compiled by the general secretary and was indeed an
inspiration to help us developing some projects that may be serving CSPRM. This document was
distributed to the NEC members and is available in the in our conference pact.

Our recommendation is that this document be accepted by the congress and that a strategic
implementation plan be used as a guideline to initiate projects that will be suitable and
successful.

We have to make provision for projects that can be implemented on a national, provincial and
local or branch level.

The policy document can serve as a framework that can be utilized for the different structures
and needs to be rolled out with the necessary training and oversight as required.

The motto “Welfare thought Education” underwritten by our declared business and
participative management principles of regular monitoring and evaluation must ensure
successful outcomes for all our business/projects undertaken.

The policy document makes provision for a Community Development Fund to be established in
accordance with the resolution taken by the CSPRM Convention October 2019. The aim of this
fund will be to provide sustainable education, welfare and community services as a priority to
our members and to those societies/organizations and institutions which are identified to be in
need of such services, based on specific need analysis and research.

The Policy Document in the proposed Strategic Intervention Plan forms the basis for projects
that can be implemented successfully and which can generate income for CSPRM.

This document primarily focuses on CSPRM national and will be expanded to include the
provinces and the local or branch level.

The skill development training involves a training fee to the prospective client.



