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CSPRM NATIONAL ELECTIVE CONGRESS MEETING

MEETING PROGRAMME: Klerksdorp. North West Province
Thursday 21 November 2024 to Saturday 23 November 2024:
THURSDAY 21 November 2024: CSPRM National Elective Congress

14:00 — 17:15 Arrival and Registration of delegates / Light Refreshments / Allocation of rooms to delegates

17:15 - 17:45 Devotions, Introduction and Welcome of Delegates

17:45 — 18:00 Presentation and endorsement of Revised approved CSPRM Constitution.

18:00 - 19:00 General discussions/ Questions and answer session / proposal; resolutions and submissions.
19:00 - 20:00 Dinner / Cultural Event

20:00 - 20:20 Report by Deputy Chairman

20:20 — 21:00 Financial Report of National Treasurer

21:00 — 22:00 Presentation of Chairman’s Annual Report

FRIDAY 22 November 2024: National Elective Congress Meeting

07:00—08:00 Breakfast and Roll Call
08:15 — 08:30 Devotions
08:30 — 09:30 Reaction, Discussions Q/A on Chairman, Vice Chairman and Treasurer's Report

09:30 — 09:45 Explanation (General Secretary)

09:45 - 11:45 Commission Discussion Sessions: The Congress will at this stage be divided into Commissions
(4) and a Convener ? for Commission will be appointed. Delegates will be allocated to each of these
Commission. A time limit will be allocated to these Commissions to submit its and present its findings and
recommendations/proposals (written) to the joint sittings of Congress.

The following are some of the matters that will be allocated to these Commissions for discussions and report:

Challenges and future planning 2025/2026/ The “What if’ plan / Succession Plan. Vision 2025

Resolutions Convention 2019 - Resolutions and Special Congress 2021; Pension Redress

Resolutions Special Policy Congress 23 May 2023:

¢ Implementation of the New approved CSPRM Constitution/ Role and functions of: National
Executive Committee/ National Executive ManCom Committee; Provincial Committees/
Provincial Executive ManCom Committees; Regional and Branch structures

e Way Forward/ Composition Role and functions of CSPRM Structures: National Portfolio
Committees:

Research and Planning

Marketing, Media, and Recruitment

Fundraising and Community Development

National Finance Committee
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2.
11:45 - 12h30 Report back from Commissions and Discussions and Adoptions, Question and Answer
Sessions

12:30 - 14:00 Lunch

14:00 — 14:10 Introduction of Guest Speaker

14:10 - 15:00 Guest Speaker Presentation

15:00 - 17:00 Resolutions Sessions Further Discussions and Adoptions

17:00 — 18:30 Election of National Leadership and NEC and Induction

18:30 - 19:00 Remarks and Vote of Thanks by newly elected National Chair
19:00 - 19:30 Divine Service

19:30 Dinner

SATURDAY 23 November 2024: National Elective Congress Meeting

07:30 - 08:15 Light Breakfast and Roll Call

08:15 - 08:30 Devotions and Brief Overview

08:30 - 09:30 Congress Observations General observation and-discussions of outcome and future plans
for CSPRM as directed by the Elective Congress meeting.

09:30 - 10:30 Announcements by Newly Elected Chairperson Date: First National Executive Committee
meeting 2025.

10:30 - 10:45 Divine Service: Message: Closure of National Elective Congress.

11:00 — 12:00 Special Lunch: Farewell Greetings.

Greetings
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Bernard Wentzel

Nat. General Secretary: Email: bernard.wentzel@csprm.org.za
CSPRM (Civil Servants Pension Redress Movement) NPO: 248-387
Cell: 076 748 4767
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